14 May 2010

Mr. David Archbold

Managing Director

Information and Communication Technology Authority
3rd Floor Alissta Towers

P.O. Box 2502

Grand Cayman, KY1-1104

Dear Mr. Archbold:
Re: Report of the LNP Consortium

The members of the LNP Consortium have directed me to report to the Authority on the status of
the activities of the LNP Consortium. This report is without prejudice to the rights of individual
members of the LNP Consortium to submit to the Authority their views on the proceedings of the
LNP Consortium, where they may differ from mine.

On 7 May 2010, the Consortium issued RFP documents to six parties. The documents included
the RFP document itself, an indicative contract for central reference database and order handling
services, and a draft set of business rules. For reasons of confidentiality, the parties are listed in
the attachment to this letter, and the Consortium requests that the Authority treat it in confidence.
Disclosure of the identities of prospective vendors, particularly at this stage of the process, could
jeopardize their involvement in the process, which would be to the detriment of the Consortium.

With respect to the Draft Business Rules, Digicel submitted their comments on the document
yesterday, and the Business Process Committee will be reviewing them shortly.

We would be pleased to answer any questions the Authority may have.
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c.c.  Members of the LNP Consortium (Digicel, LIME, TeleCayman, WestTel)



