To:ICTA
From: Michael Edenholm / Lewie Hydes
Subjec’t: Implications of the Cost Sharing Decision / Voting Rights

Date:Sep 3rd, 2010
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This was WestTels response dated August 20", 2010:

“LIME, in the letter to the LNP Consortium, “Implications of the cost sharing decision,”
dated July 30", 2010, requests that the LNP Consortium change the decision making
process of the committee from consensus to democratic. WestTel agrees, in principle
that a democratic system could improve the consortium’s ability to make decisions in a
timely fashion. Unfortunately, LIME did not provide any details of the proposed rules for
the democratic process. It would have been extremely helpful if LIME included a
“charter for members” that WestTel could review. WestTel would request additional
details before making a decision.

LIME, in the same letter, requests that each member’s vote, under the new democratic
system, have a weight equal to the member’s contribution to the shared costs of the
CRD system. WestTel requires an understanding of the proposed democratic system
before commenting further.” ‘

WestTel would like to reiterate that we believe 100% consensus voting will not work but
we do not think that any one party (carrier) should hold majority voting rights as this
could mean that the rights of one carrier are always favored when yet unknown
decisions are made in the future by the consortium. We would be in favor of a 3 party
majority unless some other proposal we deem to be fair is put forward.
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Michael Edenholm
CEO WestTel




