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INTRODUCTION

Section 74 of the ICTA Law (2004) Revision provides that the ICTA Authority may establish appropriate standards for the certification of ICT technicians.

In this public consultation document, the Authority seeks comments from all interested parties on an appropriate policy and programme for the certification of ICT technicians.

BACKGROUND

Prior to the liberalization of the telecommunications market in Cayman, the incumbent, Cable & Wireless, required that anyone who installed or maintained cabling or equipment directly connected to is network should be “licensed” by the company. Prior to “licensing,” individuals had to show that they had undertaken appropriate training and that their work met the standards set by the company. Cable & Wireless also inspected work carried out by third parties to ensure that these standards were maintained. Although it was inappropriate for Cable & Wireless in isolation to continue the “licensing” scheme following liberalization, the Authority believes that there is a continuing need to provide a technician certification programme that is independent of any particular provider.

Accordingly, the Authority proposes to establish a regime of training and certification, in collaboration with the University College of the Cayman Islands that meets international industry standards, and promotes the development of safe and reliable ICT networks and services in the Cayman Islands.

CAYMANONE RESPONSE
While the scope of the certification or licensing relates only to technicians providing services to third parties, CaymanOne would not support the establishment of any ICT Technician licensing scheme. There are three main concerns:

1.0 The establishment of any licensing scheme would add direct costs to CaymanOne while returning little or no direct value. CaymanOne will hire, train and ensure its technical staff are fully certified and up to date on all ICT requirements relating to its network, and provide on-going annual training at its discretion. In a free market economy, it is in our best interests to maintain an above-average technical staff and we have already implemented the required budgets to accommodate any and all training costs associated with our technical staff. Having the ICTA supervise training, certification and/or licensing would only add to our costs. Basically, we will do it anyway and do not really need the ICTA to monitor our technical staff.

2.0 CaymanOne will train its technical staff in more areas than the licensing scheme will involve. Our technicians will be well versed in areas relating directly to our CDMA technology, our network topology and other items more related to our unique requirements. Most of this training, both initially and on-going, are required and provided by our Vendors. Having the ICTA supervise training and certification does not necessarily ensure our technicians are fully trained to our specifications.
3.0 CaymanOne is structuring a long-term technical training program for Caymanian youths that are interested in a career in telecom engineering. The program involves financial subsidies in return for a time investment at the completion of the education portion of the program. Having the ICTA supervise the training and or certifying our technicians would provide absolutely no benefit to CaymanOne, any interested parties, or the general population of the Cayman Islands.

In its original request, the ICTA described the benefits of a technician licensing scheme which would provide some assurances to the General Public that the personnel carrying out ICT-related work are appropriately qualified and that the personnel involved met national standards of safety and design. CaymanOne is of the opinion that these two benefits are well-covered in its own technical training program and would require no assistance or gain any additional ground by having the ICTA “license” our people.

As well, the ICTA mentioned additional benefits of ensuring all ICT installations meet the requirements of a multi-vendor, competitive market and that all technicians receive appropriate and up-to-date training. CaymanOne is of the opinion that these two items are inherent in a free-market, deregulated telecom market, fully competitive and aware of its responsibility to itself.

CONCLUSION

In closing, CaymanOne is of the opinion that a Licensing Scheme is not required in the Cayman Islands, and suggest that each incumbent has the wherewithal and desire to ensure they have the very best technical personnel available to them, complete with on-going training and their own unique, inherent certification criteria.

